TERREBONNE LEVEE & CONSERVATION
DISTRICT

CPRA BOARD MEETING UPDATE

July 15, 2026



IN CONSTRUCTION / MOVING TO CONSTRUCTION

PROJECT COST COMPLETION

USACE A (BORROW FUNDED BY CPRA) $12M EARLY 2027

HNC LOCK PHASE 2 $326M LATE 2028

H2/H3 +15 $12.5M FALL 2026

UPPER I (LOWER) +15 $5M FALL 2026

UPPER I (MIDDLE) +15 $5M LATE 2026

J-2 WEST +15 (TLCD) $1.4M LATE 2026

[G UPPERS 1.1 (S $600k LATE 2026

L FLOODWALL $7.5M SUBSTANTIALLY COMPLETE

A NORTH PROJECT $10M BIDDING JULY 2026

1R $5.7M BIDDING JULY 2026

L EAST APACHE FARM +12 $1.5M BIDDING JULY 2026

UPPERSF 15 TBD 1043(b) OR USACE FALL 2026
BOUDREAUX & DULARGE MAINT. $2.5M OFFSEASON WORK

DULARGE EAST +15 $12M MOVING FORWARD

J-2 EAST IMPROVEMENT TBD MOVING FORWARD

LOWER F +15 TBD MOVING FORWARD

IN THE HOPPER

PROJECT CURRENT STATUS

ISLAND ROAD RAMP $2M CONSTRUCTION EST. / DESIGN NEARLY COMPLETE / PENDING FUNDING
REACH K WCS $18M CONSTRUCTION EST. / DESIGN IN PROGRESS / PENDING FUNDING
WINE ISLAND RESTORATION DESIGN IN PROGRESS / LOOKING AT OPTIONS

EASTERN TERREBONNE RESTORATION DESIGN IN PROGRESS / ALTERNATIVES FOR EARLY IMPLEMENTATION PROJECT
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SEALEVEL

CONSTRUCTION

DELTA COAST
CONSULT ANTS, uc

T. BAKER SMITH

A CENTURY OF SOLUTIONS

ENGINEERING uc

PROJECT COST:  $326 Million
COMPLETION: Fall 2028

HNC LOCK COMPLEX PHASE 2 — IN CONSTRUCTION

240 Acres of marsh created with
beneficial use dredge material




REACH H3 REACH H2

LEVEE LENGTH: 6 Miles
LEVEE HEIGHT:  +15 NAVD
FILL VOLUME: 320k CY
PROJECT COST: $12.5 Million
COMPLETION: Fall 2026

REACH H2/H3 LEVEE +15 — IN CONSTRUCTION V RIGID




LEVEE LENGTH:
LEVEE HEIGHT:
FILL VOLUME:
PROJECT COST:

COMPLETION:

1.5 Miles
+15 NAVD
250k CY
$5 Million
Fall 2026

UPPER REACH | LEVEE +15 (LOWER) — IN CONSTRUCTION

DELTA COAST

CONSULT ANTS, Lie




LEVEE LENGTH: 1.5 Miles
LEVEE HEIGHT: +15NAVD
FILL VOLUME: 250k CY
PROJECT COST: $5 Million
End of 2026

UPPER REACH | LEVEE +15 (MIDDLE) — IN CONSTRUCTION | \/ RIGID = £ o574 coast




LEVEE LENGTH:
LEVEE HEIGHT:
FILL QUANTITY:
PROJECT COST:

COMPLETION:

1.8 Miles
+15 NAVD
100k CY
$1.4 Million

End of 2026

REACH J-2 LEVEE +15 (IN HOUSE) — IN CONSTRUCTION

E.‘zOW LAND

& CONSULT ANTS, Lie
———




LWF PAC UNIT WEST LEVEE REPAIRS — NEARLY COMPLETE Lo Sons i RE ST




LEVEE LENGTH:
LEVEE HEIGHT:
FILL QUANTITY:
PROJECT COST:

COMPLETION:

-

1.5 Miles

+11 NAVD

60k CY

$600 Thousand

End of 2026

UPPER REACH K LEVEE +11 — IN CONSTRUCTION

C

ALL SOUTH
CONSULTING
ENGINEERS, L.L.C.
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| BRIDGE LENGTH: 300 LF
FLOODWALL LENGTH: 450 LF
FLOODWALL HEIGHT: +16 NAVD
PIPELINE CROSSING: 4 EA(18", 20", 307, 36")

PROJECT COST: $7.5 Million

REACH L FLOODWALL — COMPLETE O ANGELETTE DESIGN™ [ Er ey
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Located along the north bank of the
GIWW:; east and west of Minors Canal

Will serve as the site access road for
USACE construction of the Minors
Canal and GIWW West Floodgates

*
L

Reach A Project Alignment : o rre—

terway
Intracoasta/ Wate joracoasidii

REACHA NORTH PROJECT — MOVING TO CONSTRUCTION




Located along the east side of
HWY 665 in Pointe Aux Chenes;
north of Island Rd

Levee improvements to EL. +15
NAVD; currently at +11 NAVD

Approx. 3-mi of levee

, A " improvements, utilizing contractor

South View from Reach J-2 [ > ¥ Pooch -3 ' SN eael | provided borrow

REACH J-1 LEVEE IMPROVEMENT +15 — MOVING TO CONSTRUCTION




Site Access HWY 3235

Reach -orth . -y

8 West View from Mid-point |

o

Located in Cut-off, west of Reach C-
North of the SLLD Larose to Golden
Meadow Levee

Levee improvements to EL. +12 NAVD;
currently at +10 NAVD

Approx. 2-mi of levee improvements,
utilizing adjacent borrow site

REACH LAPACHE FARM LEVEE IMPROVEMENT +12 — MOVING TO CONSTRUCTION
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