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Emergency Management & Structures Working Together
ALIGNMENT, PREPAREDNESS, READINESS



LOE 1: INTERNAL OPERATIONS 

Pre Storm
• Decision on building status 

and deployment of 
personnel

• Decision on Safe Haven 
benefits

Post Storm 
• Accountability and welfare 

of MVN personnel
• Decision on when to reopen 

building and recall 
employees

• Determination of “mission 
critical” activities which tie 
to Safe Haven 

Dark Grey Line = MVN Boundary
Orange = Supported LA Parishes
          MVN District HQ

          REOC and MVN Forward

Key Points
• MVN is well-integrated into LA EM system & operations. 
• Key for MVD: movement into LA by ground will be extremely 

difficult once Contra-Flow enacted (H -30 to H -6).

MVN Alternate Command Post
ERDC Vicksburg, MS 

(~18 personnel)
MAJ Olson

MVN EOC Bunker Team (28)
 COL Autin

 Heath Jones

MVN LGLs deploy to Coastal Parishes & 
key state agencies

(~30 personnel, 2-person teams)

Mississippi
River

MVD Forward
Baton Rouge, LA
(~5 personnel)

COL Pannier
                           (MVS)



LOE 2: COMMUNICATIONS

Pre Storm & Post Storm
• Unified Command Group at 

GOHSEP with Governor
• City of NOLA Mayor’s brief
• Upward reporting to MVD and 

HQUSACE
• Daily MVD Commander’s update 

and CMT
• Integrated into ESF Dashboard

MVN/MVD EOC Team - Hurricane Francine

MVN EOC Bunker Team Call with Gov LandryMG Peeples at GOHSEP (MVN Forward)



LOE 3: NAVIGATION & INFRASTRUCTURE 

Shoaling removal in the GIWW after 
Hurricane IDA

Cell tower damaged by 
Hurricane Ida causing downed 

power lines in the MS river

Operational C2 of GIWW
• Lock Readiness
• Navigation Assessment
• Traffic Management/Integration

Calcasieu 
Saltwater Barrier

Catfish Point 
Control Structure

Calcasieu River 
Lock

Freshwater Bayou 
Lock

Schooner Bayou 
Control Structure

Leland Bowman 
Lock

East & West 
Calumet Floodgate

Berwick 
Lock

Bayou Boeuf 
Lock

Bayou Sorrell 
Lock

Port Allen 
Lock

Old River 
Lock

Harvey Lock
Algiers Lock

IHNC Lock

GIWW

GIWW

Old River Control 
Structure

Navigation obstruction on GIWW in 
Larose after Hurricane Ida



LOE 4: SUPPORT TO STATE 

Pre-Storm
• Technical assistance to state 

and locals
• Flood fighting of any areas of 

concern
• Tracking of gate closures for 

NCCed projects
• Emergency permitting for non-

federal actions

Post-Storm 
• Flood Response
• Assisting state and locals with 

Damage assessments
• Assistance with any immediate 

repair needs
• Transition into the PIR process

State of Louisiana - 
GOHSEP
SLFPA-E
SLFPA-W
14 Coastal Parishes
LGL Cadre ~30 PAX

MVN Local Government Liaison program 

ADCIRC surge modeling from State

MVN-produced Inundation Map from TS Cristobal (rainfall+surge+river)

Hurricane Ida Unwatering Mission - 
Temporary pumps at Goose Bayou in 

Lafitte, LA

LGL Cadre



LOE 5: EMERGENCY PERMITTING

Pre Storm & Post Storm

• RG division issues emergency permits under 
Section 404 of the Clean Water Act & Section 10 of 
the Rivers and Harbors Act 

• The MVD Division Engineer approves emergency 
procedures to be utilized by the district in 
accordance with 33 CFR 325.2(e)(4).

• Emergency permitting for non-federal actions
• Debris removal from waterways
• Temporary housing
• Temporary levees/berms/roads
• Dredging operations
• Power grid restorations 

• Emergency permitting procedures are evaluated & 
decided upon typically in 24-28 hours or less



WEST SHORE LAKE PONTCHARTRAIN



15 May 2026
New Orleans to Venice (NOV)

Project Status



Levee Reach F 
Upper

Levee 
Reach A South





TEAMWORK - THE POWER OF PARTNERING

ALIGNMENT, PREPAREDNESS, READINESS



EVERYONE HAS A ROLE
ALIGNMENT, PREPAREDNESS, READINESS



KEEP IN TOUCH WITH THE NEW ORLEANS DISTRICT
Latest News, Announcements, Events & Connections

www.mvn.usace.army.mil
District website

Facebook
www.facebook.com/usacenola

www.instagram.com/usace_nola
Instagram

twitter.com/usacenola
X (Twitter)

LinkedIn
Search - US Army Corps of Engineers New 
Orleans District
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