
IMPLEMENTATION 
UPDATE

M I C H AE L H AR E ,  E X E C U TI V E  D I R E C T OR

COAS TAL PROTECTION AND RES TORATION AUTHORIT Y FEBRUARY 25, 2026



106 ACTIVE PROJECTS 32 71 3
PROJECT T YPE CONS TRUCTION E & D PLANNING

HURRICANE PRO TECTION (41)

MARSH CREATION (30)

RIDGE RES TORATION (2)

SHORELINE PROTECTION (7)

BARRIER ISLANDS/HEADLANDS (3)

DIVERSIONS (1)

HYDROLOGIC RES TORATION (7)

EARHTEN TERRACES  (2)

RECREATION AL USE (4)

OTHER (8)

15
5

2

1
2

3
3

24
25

2
5
3

5

4

2

1

BANK S TABILIZATION (1) 1

2
1



PROJECT 
UPDATES



TCHEFUNCTE RIVER RIDGE RESTORATION 
LOWER TCHEFUNCTE BREAKWATER COMPONENT 
St .  Tammany Par ish



LOUISIANA AND OPEN OCEAN TRUSTEES APPROVE FINAL 
RESTORATION PLAN FOR CHANDELEUR ISLANDS



FEB.  2025

NOV.  2025

JAN.  2026

TERREBONNE HNC ISLAND RESTORATION 
PROJECT COMPLETED
Terrebonne Par ish

• HNC Bird Island Restoration – Completed January 2026

• Expanded habitat for Brown Pelicans & waterbirds

• Funding: $31.7M from Deepwater Horizon & Citgo NRDA settlements
 
• 27.6 → 34.6 acres of suitable habitat, elevation raised by 4.3–5.5 ft.

• Designed by All South Consulting and Built by Weeks Marine Inc. 

• Strengthens coastal defense, protects marshes, boosts nesting   
    success



WEST BELLE HEADLAND REPAIR
Terrebonne Par ish

$75.7 M 
FEMA GRANT 

AWARDED



PARISH MATCHING 
PROGRAM UPDATE



CPRA PARISH MATCHING PROJECTS IN ST. TAMMANY PARISH



ADDITIONAL 
UPDATES



CPRA 
IN 

THE 
NEWS

Coastwide Reference Monitoring 
System (CRMS) Featured 



Federal Funding Earmarks for Louisiana’s Coast
USACE Earmarks requested by CPRA (St.  Tammany area):

• $ 3 . 2 5 M  I n v e s t i g a t i o n :  S t .  Ta m m a n y  P a r i s h  F l o o d  R i s k  M a n a g e m e n t . ( S c a l i s e / C a s s i d y / K e n n e d y )

• $ 7 M  I n v e s t i g a t i o n :  M R G O  E c o s y s t e m  Re s t o r a t i o n .  ( C a s s i d y / K e n n e d y )

• $ 5 0 0 K  I n v e s t i g a t i o n :  L a k e  P o n t c h a r t r a i n  S t o r m  S u r g e  Re d u c t i o n  -  i n i t i a l  s t u d y.  ( S c a l i s e / C a s s i d y / K e n n e d y )

Coast al  Earmarks not driven by CPRA:

• $ 5 0 0 K  I n v e s t i g a t i o n :  L a k e  P o n t c h a r t a i n  a n d  V i c i n i t y  2 0 0 -Y R  s t u d y. ( S c a l i s e / K e n n e d y )

• $ 5 0 0 K  C o n s t r u c t i o n :  S o u t h e a s t  L o u i s i a n a .  ( C a s s i d y / K e n n e d y )

• $ 3 . 2 M  C o n s t r u c t i o n :  P o i n t e  C e l e s t e  P u m p  S t a t i o n ,  v i a  S e c t i o n  219  E n v i r o n m e n t a l  I n f r a s t r u c t u r e  
P r o g r a m .  ( S c a l i s e / K e n n e d y / C a s s i d y )  

Earmarks for  CPRA via NOAA:

• $ 1. 91 2 5 M  N O A A - f u n d e d  e a r m a r k  f o r  a  s u i t e  o f  p r o j e c t s  i n  S o u t h w e s t  L o u i s i a n a .  ( H i g g i n s )



CWPPRA'S 35TH PRIORIT Y PROJECT LIST AND 
PHASE II CONSTRUCTION ANNOUNCEMENTS

Phase II Construction

Phase I Engineering & Design
• Bayou L’Ours Ridge Restoration and Marsh Creation
• Bayou Thunder Marsh Creation
• Gulf Shoreline Protection West
• Shore Shells Concrete Dome Structure Demonstration Project

• Nor thwest Little Lake Marsh Creation (BA-0268)
• Sabine Marsh Creation Cycles 6 & 7 (CS-0081)



ENGINEERS DAY AT THE LSU CENTER FOR RIVER STUDIES
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CONNECT WITH US!

@LOUISIANACPRA

C OAS TAL PRO T E C T I ON  AN D  R E S T OR AT I ON  AU T H OR I T Y


