[image: ][image: ]		COASTAL PROTECTION AND RESTORATION AUTHORITY
Intergovernmental Agreement (IGA) FAQs
CPRA Legal Section


What is an Intergovernmental Agreement (IGA)?
An IGA is an agreement between a State Agency (CPRA) and a Political Subdivision (Local Parishes, Levee Boards, etc.). IGAs are drafted by the Legal Section and DO NOT go to the Louisiana Office of State Procurement (OSP) for approval. IGAs are typically monitored by a Project Manager (PM) in the Project Management Division.
How far in advance should I request an IGA?
Requests should be submitted to the Legal Section at least 12 weeks in advance of agreement beginning date. Please note, this is just an estimate, processing and approval of these agreements greatly depend on communications with the contracting party, staff workload, priority, complexity, negotiations, etc. Processing and approval can take longer.
Is there a maximum dollar value that an IGA cannot exceed?
No, an IGA does not have a maximum dollar value.
Is there a maximum agreement term that an IGA cannot exceed?
No, an IGA does not have a maximum agreement term. However, an IGA must have both an effective date and a termination date. Typically, the initial term of an IGA will be three years.
For invoicing purposes, the Contracts Section requests that IGAs begin on the first day of a month and end on the last day of a month.  
How do I request an IGA?
Submit a completed Initiation Form to the Legal Section.  Payment terms, Budget, and Scope are required for initiation of an IGA. If your request does not include payment terms, budget, and scope, the IGA will not be initiated, your initiation form will be returned, and the IGA will not be added to the Legal Tracker. If special circumstances exist, exceptions may be requested and approved by the General Counsel. Please send any documents attached to an email; do not send a link to where documents may be found. 
To request an amendment to an IGA, submit a completed Initiation Form to the Legal Section, with all relevant information filled out. An amendment to an IGA will be initiated when the relevant information required for the amendment is fully provided. An Updated Budget is required for initiation if the amendment will add additional funding. An amendment to an IGA must be complete prior to the IGA expiration date.
What is the general IGA process?
1. The Project Manager (PM) requesting the IGA sends the Initiation Form, along with supporting information about Payment terms, Budget and Scope, to the Legal Division (via email to Joann Hicks). The IGA is added to the Legal Tracker.
2. The General Counsel (Chris Barnes) assigns the IGA to the originating Attorney (Chris Barnes, Ashley Plunkett, or Patrick Henry) who begins drafting the IGA.  
3. Once the originating Attorney has drafted the IGA, and the draft has been reviewed by General Counsel, the originating Attorney sends the draft IGA to the PM for review and approval.
4. Once the PM has approved the draft IGA, the Legal Division (via email from Joann Hicks) sends a request to the PM for a complete Routing Sheet.  
5. Once the PM has completed and submitted a Routing Sheet, the Legal Section routes the IGA to the Contracts Section for review.
6. The Contracts Section sends a request to the PM for a Request for Contract Form and Contract Justification Form, which must be filled out, signed, and returned to the Contracts Section. Concurrently or prior, the PM works with the Project Accountant to ensure appropriate budget is being loaded and is available.
7. [bookmark: _GoBack]The Contracts Section reviews the IGA, and then routes the IGA to the Accountant Administrator or designee for review.  
8. If the Contracts Section OR the Accountant Administrator has any comments, the originating Attorney will make any agreed upon edits. 
9. Once edits from the Contracts Section and Accounting are final, the Legal Section routes the IGA to the Executive Section for review.
10. If the Executive Section has any comments, the originating Attorney will make any requested edits, and will return the IGA to the Executive Section.
11. Once all edits have been made to the IGA, the originating Attorney sends the final updated draft IGA to the PM, who sends the updated IGA to the Local for review and comment.
12. Once the IGA has been approved by all individuals listed on the Legal Routing Sheet and the Local has provided any final comments, the Legal Section sends four copies of the IGA to either the CPRA Executive Director or the CPRA Board Chairman for signature. 
13. Once signed, the copies are sent back to the Legal Section. Concurrently, the Legal Section sends an email to the PM to confirm the mailing address and contact information for the Local.  Upon receipt of confirmation or correction, the Legal Section prepares a cover letter and the IGA is sent to the Local via U.S. Mail with instructions for signature. 
14. When the Legal Section receives the signed IGA from the Local, all fully signed originals are sent to Coastal Resources Program Supervisor (Caitlin Shewell) in the Contracts Section for final processing in LaGov. ***The PM must ensure the budget is loaded by the Project Accountant prior to final processing in LaGov***
15. Once the IGA has been finalized and approved in LaGov, the Contracts Section mails an original to the Local, keeps an original for the Contracts Section file and sends all other originals to the Legal Section. The Contracts Section also scans and emails the approved IGA to the PM and Section Administrator to alert them of the approval.
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