
MEMO: Agreement Initiation Form 

TYPE OF AGREEMENT OR ACTION:     

PROJECT NAME:     

PROJECT NUMBER:     

PROJECT MANAGER (name, phone, email):  

CONTRACTING PARTY(IES):     

SIGNATORY (name, position, address):     

NEED-BY DATE FOR DRAFT (at least 30 days from submission):    
**ALLOW AT LEAST 90 DAYS FROM SUBMISSION DATE FOR EXECUTION OF THE AGREEMENT** 

IF EXPEDITED, EXPLAIN SPECIAL CIRCUMSTANCES:   
**NEED-BY DATE FOR DRAFT AGREEMENT MUST BE AT LEAST 30 DAYS FROM SUBMISSION DATE, 

UNLESS SPECIAL CIRCUMSTANCES HAVE BEEN APPROVED BY THE GENERAL COUNSEL** 

FUNDING PROGRAM (GOMESA, CWPPRA, State Surplus, etc.):  

FUNDING AMOUNT:        FUNDING ALLOCATION YEAR:    

REASON FOR AGREEMENT OR ACTION:        □ ENGINEERING & DESIGN        □ CONSTRUCTION        □ OTHER

IF “OTHER”, DESCRIBE REASON:     

ORIGINATOR OF AGREEMENT:        □ CPRA LEGAL        □ FEDERAL AGENCY        NAME:

AMENDMENT TO EXISTING AGREEMENT?:        □ YES        □ NO        AMENDMENT NO.:

DESCRIBE THE PROJECT:     

EFFECTIVE DATE & TERMINATION DATE:     

SCOPE OF WORK ATTACHED?:        □ YES        □ NO  (send email attachment, do not send a link)

PROJECT BUDGET ESTIMATE ATTACHED?        □ YES        □ NO  (send email attachment, do not send a link)

IF NO, EXPLAIN SPECIAL CIRCUMSTANCES:  
**SCOPE OF WORK AND PROJECT BUDGET ESTIMATE ARE REQUIRED FOR AGREEMENT INITIATION, 

UNLESS SPECIAL CIRCUMSTANCES HAVE BEEN APPROVED BY THE GENERAL COUNSEL** 

WILL CPRA WILL PROVIDE PAYMENT FOR THE FOLLOWING?: 

    □ YES        □ NO Management and Oversight of Work for the Project 

□ YES        □ NO Determination of Land Rights, Easements, Rights-of-Way, Relocations, Disposal 
Areas, and Servitudes (LERRDS) that May be Necessary for Construction 

□ YES        □ NO Acquisition of Federal, State and Local Permits 

□ YES        □ NO (Construction Only) Construction Administration, Supervision & Inspection, 
Project Management Support, and Design Engineering Services 

□ YES        □ NO (Construction Only) Retain an Engineer of Record 

□ YES        □ NO (Construction Only) Advertisement for Bid, Soliciation of Bid, Bid Evaluation, 
Notice of Award of Contract, or Recordation of Contract 

□ YES        □ NO (Construction Only) Planning, Design and Construction of Access Roads

ADDITIONAL DETAILS OR POSSIBLE ISSUES:     

FOR LEGAL USE 

ATTORNEY ASSIGNED:        DATE ASSIGNED:   
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