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PUBLIC SOLICITATION 1

22029 COASTAL MASTER PLAN

WHO

HOW

CPRA is accepting new project ideas to be screened and 
evaluated for potential inclusion in the 2029 Coastal Master Plan 

WHAT

WHEN

Anyone with a project idea to reduce land loss and/or 
storm surge-based flood risk in coastal Louisiana

Now through October 17, 2025

Submit project ideas through our 
online Coastal Challenge and Project 
Idea Submission Form 

https://bit.ly/2029MP



• Anyone can submit a project through the online Coastal Challenge and Project Idea Submission Form

• Level of detail is flexible

• We will accept everything from a definition of a need for a project to 95% design details

• The more detail you provide, the more input you have on how CPRA models it and estimates costs

• Projects will be accepted from now until October 17, and then again in early 2026.

• Projects submitted in Public Solicitation 1 that don’t pass the desktop screening will receive 
feedback and can be revised and resubmitted in Public Solicitation 2 in early 2026.

• We cannot offer the same feedback, revise, resubmit opportunity following Public Solicitation 2 
due to the modeling schedule.

• Avoid extensive overlap with 2023 Coastal Master Plan projects; they will be reconsidered for 2029 
either as candidate projects or as part of the future without action.

• Submitted projects get screened. If they pass screening, they will be evaluated through modeling. 
The best combination of projects to meet our goals within constraints, like budget, will be included in 
the 2029 Coastal Master Plan, which makes those projects eligible for funding when it is available.

PUBLIC SOLICITATION 1 QUICK FACTS
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WEBINAR TOPICS

• Louisiana's coastal challenges

• The Coastal Master Plan

• Coastal Master Plan projects

• How projects are screened and 
evaluated

• Available resources

• How to develop and submit a 
project idea

2029 COASTAL MASTER PLAN
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WE LIVE…

More than 60% of the state’s population 

lives in Louisiana’s coastal parishes (U.S. 

Census 2008). 



6…WORK…

In 2021, Louisiana’s marine 

economy employed 87,381 

individuals (NOAA).



7

…AND PLAY…

Louisiana is the nation’s top 

recreational fishing destination, 

generating over $3.1 billion each year 

and supporting 34,000 local jobs (LDWF 

2011). 
Photo Source: Louisiana Office of Tourism
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…ON OUR COAST
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2,000+
SQUARE MILES OF LAND

HAVE BEEN LOST IN 
THE LAST 100 YEARS
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GREATER RISK OF FLOODING FROM COASTAL STORMS

2029 COASTAL MASTER PLAN 16

1 to <4 feet

4 to <7 feet

7 to <10 feet

10 to <13 feet

13 to <16 feet

16 to <21 feet

21+ feet

Modeled Flood Depths

1% Annual Exceedance Probability

Future Without Action

Lower Scenario, Year 50



• Coastal storms

• Sea level rise

• Subsidence

• Erosion

• Human modification

DYNAMICS OF THE COAST
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• Saltwater intrusion

• Storm surge-based flooding

• High tide flooding

• Unsuitable wetland water levels and 
inundation durations

• Habitat degradation and loss

WORSENING HAZARDS
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THE COASTAL PROTECTION AND RESTORATION AUTHORITY (CPRA)
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Established following the 2005 storm season, CPRA 
is the single state entity with the authority to 

articulate a clear statement of priorities to achieve 
comprehensive coastal protection for Louisiana. 

CPRA has a mandate to develop, implement, and 
enforce a comprehensive coastal protection and 

restoration Master Plan. 



LOUISIANA’S MASTER PLAN FOR A SUSTAINABLE COAST

202029 COASTAL MASTER PLAN

Identify restoration & risk 
reduction projects eligible for 

state support

Provide information on and 
potential solutions to coastal 

challenges



A LIVING DOCUMENT

How can the state spend its money most 
cost-effectively to reduce storm surge-
based flood risk and restore and 
maintain coastal wetlands over the next 
50 years?

Updating the plan every 6 years ensures 
that the latest science, engineering, and 
real-world conditions are incorporated to 
continuously improve the Coastal Master 
Plan’s impact and make the case for 
additional funding. 
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WHAT DOES THE MASTER PLAN TRY TO ACHIEVE?
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LAND LOSS REDUCTION STORM SURGE RISK REDUCTION

NATURAL 
PROCESSES

FLOOD 
PROTECTION

COASTAL 
HABITATS

CULTURAL 
RESOURCES

WORKING 
COAST

Goals

Objectives



WHAT THE PLAN IS & WHAT IT ISN’T
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What it is…

• A living plan to preserve our rich history, culture, 
ecosystems, and natural resources

• A proposal of a robust suite of restoration 
and risk reduction projects to provide 
coastwide benefits

• Information about land loss, storm surge-based 
flood risk, and associated challenges facing 
coastal Louisiana

• A tool to understand possible future conditions

What it isn’t…

• A direct funding source for new projects

• A prioritized or ranked list of projects

• Detailed, highly specific project development

• Detailed, highly localized project evaluation tool

2029 COASTAL MASTER PLAN



HOW DO WE GET THERE?
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HOW DO WE GET THERE?

2029 COASTAL MASTER PLAN 25



HOW DO WE GET THERE?
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HOW DO WE GET THERE?
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IN-DEPTH ENGAGEMENT ADVISORY GROUPS
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Coastal Advisory Team
Community Engagement 

Workgroup

Predictive Models & Decision Support 

Technical Advisory Committee
Regional Workgroups

~40 members ~30 members 5 members 4 regions, ~20-30 members each

• Provide big picture, 

coastwide perspective

• Coordination with ongoing 

planning & policy efforts

• Identify communication tools  

& strategies informed by 

community priorities

• “Over the shoulder” working-level 

guidance from national experts

• Identify & tackle region-

specific issues

• Develop & refine project 

concepts

• Federal and state agencies, 

parish governments, NGOs, 

landowners, and industry

• Fishing, oil and gas, tourism, 

agriculture, education, 

workforce development, 

housing, economic, cultural, 

recreational, health, youth, and 

community leadership

• National technical experts, 

researchers, and practitioners

• Local, state, and federal 

level practitioners, local 

elected officials, 

Indigenous tribes and 

Nations, landowners, 

researchers, and industry

CAT PM-TAC RWsCEW



2023 COASTAL MASTER PLAN
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2029 COASTAL MASTER PLAN

65 Restoration Projects +

12 Structural Risk Reduction Projects
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QUESTIONS?



A COMPREHENSIVE APPROACH TO PROJECTS
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HOW CAN WE ACHIEVE THE GOALS OF THE MASTER PLAN?

2029 COASTAL MASTER PLAN 37



2029 COASTAL MASTER PLAN 38



2029 COASTAL MASTER PLAN 39
HSRRDS - West
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HOW CAN WE ACHIEVE THE GOALS OF THE MASTER PLAN?



2029 COASTAL MASTER PLAN 41

HOW CAN WE ACHIEVE THE GOALS OF THE MASTER PLAN?



HOW CAN WE ACHIEVE THE GOALS OF THE MASTER PLAN?
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HOW CAN WE ACHIEVE THE GOALS OF THE MASTER PLAN?
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Barataria Marsh Creation
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WHERE HAVE PROJECTS BEEN IMPLEMENTED?



IMPLEMENTING THE MASTER PLAN 
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COASTAL 
MASTER PLAN 
OBJECTIVES

Together, the Coastal Master 
Plan projects address the plan's 
goals and its objectives



PROTECTING OUR LIVES ON THE COAST SO WE CAN CONTINUE TO…
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HOW ARE PROJECTS 
SCREENED AND EVALUATED?



HOW DO WE GET THERE?
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• Aligns with 2029 Coastal Master Plan goals, objectives, 
and principles

• Dominant feature not a programmatically consistent project type

• Should benefit an area of at least around 500 acres

• Standalone structural risk reduction projects must tie into existing 
flood protection systems

• Address areas of significant projected flood risk and/or land loss

• Not evaluated through the Barrier Island System Management 
Program (BISM) or the Atchafalaya Basin Program

• Not highly similar to a 2023 Coastal Master Plan project

• If submitting a project idea highly similar to one analyzed for 
an older Master Plan, provide a compelling reason why it 
should be reanalyzed

• Constructable

DESKTOP SCREENING
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• Restoration Projects

• Insurmountable oil and gas infrastructure risks

• Reasonable access to sediment source (if applicable)

• Known site-specific/area issues from previous experience

• Known geotechnical limitations to constructability of earthen 
features, equipment access, other depth-limited features

• Other considerations

• Structural Risk Reduction Projects

• Sufficient avoidance of potential impacts to wetlands, existing 
structures, rights of way, and utilities

• Known geologic or topographic limitations to success

• A project constructability risk scorecard will be used to determine 
whether a project's constructability risks indicate it should be 
screened out, revised to reduce risks, or the results simply noted

DESKTOP SCREENING: CONSTRUCTABILITY CONSIDERATIONS
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CANDIDATE PROJECT EVALUATION
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Candidate projects are evaluated in models to determine how well they meet Master Plan goals over 50 
years compared to a future without action

2029 COASTAL MASTER PLAN

Primary Metrics Expected 
annual 

damages reduced in 
1) dollars and 

2) structural equivalents

Primary Metric 

Average annual acres of 
land compared to 

a future without action



CANDIDATE PROJECT EVALUATION
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Emphasis should be on projects that 

• Continue to provide benefit in the face of sea level rise and subsidence without continued 
heavy maintenance

• Make a contribution to maintaining estuarine salinity gradients in future decades (e.g., by increasing 
freshwater inflow, hydrological restoration, and/or the strategic placement of a ridge-marsh complex 
to modulate marine incursion)

• Those that have reasonable access to renewable/out of system sediment sources (when sediment is 
needed)

• Those that provide risk reduction at the community or regional scale

• Do not yield net negative land or risk reduction effects over the 50-year modeled evaluation period

• Provide benefits for multiple decades into the future

2029 COASTAL MASTER PLAN



Available through the 2029 Coastal Master Plan page on CPRA's 
website

• Process overview, guidelines, and screening criteria

• Answers to frequently asked questions

• Link to data viewer and additional sources of information 
about current conditions and future without action 
projections

• Link to project submission form

NEW PROJECT DEVELOPMENT RESOURCES
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• You can explore the form with 
“dummy content” without 
submitting

• The form “should” remember 
what you’ve already entered if 
you use the same browser



Resources to help the general public participate effectively

• Public webinar recording 

• Public workshops begin on July 23!

• Learn about the plan and available tools

• Work with experts on project ideas

• Register on CPRA’s MP29 website

• MP29 New Project Development Website

• Great introductions to plan, process, and resources

• Booklets with details about Master Plan project types and 
how to develop a project idea for submission

• Virtual office hours—sign up to discuss questions live with 
CPRA

NEW PROJECT DEVELOPMENT RESOURCES
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• Anyone can submit a project through the online Coastal Challenge and Project Idea Submission Form

• Level of detail is flexible

• We will accept everything from a definition of a need for a project to 95% design details

• The more detail you provide, the more input you have on how CPRA models it and estimates costs

• Projects will be accepted from now until October 17, and then again in early 2026.

• Projects submitted in Public Solicitation 1 that don’t pass the desktop screening will receive 
feedback and can be revised and resubmitted in Public Solicitation 2 in early 2026.

• We cannot offer the same feedback, revise, resubmit opportunity following Public Solicitation 2 
due to the modeling schedule.

• Avoid extensive overlap with 2023 Coastal Master Plan projects; they will be reconsidered for 2029 
either as candidate projects or as part of the future without action.

• Submitted projects get screened. If they pass screening, they will be evaluated through modeling. 
The best combination of projects to meet our goals within constraints, like budget, will be included in 
the 2029 Coastal Master Plan, which makes those projects eligible for funding when it is available.

PUBLIC SOLICITATION 1 QUICK FACTS
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THANK YOU!

masterplan@la.gov



HOW TO DEVELOP AND 
SUBMIT A PROJECT IDEA



HOW TO DEVELOP A PROJECT IDEA

1. Start by defining the storm surge-based flooding and/or 
land loss-related challenge you want to address

• Review information about the current situation and 
how it came to be

• Dig into 2023 Coastal Master Plan Data Viewer’s 
future without action projections to see how the 
challenge might change over the next 50 years

• You can also use the future without action 
projections to identify the challenge you want to 
tackle
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HOW TO DEVELOP A PROJECT IDEA
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2. Identify the hazards your project will need 
to address and the functions your project 
will need to serve to: 

• Address your challenge and 

• Meet Coastal Master Plan goals for as 
many years as possible

3. Consider which project type(s) will best 
address your challenge

• Remember that integrated projects 
are welcome!

4. As best you can, make sure the project 
type(s) you pick is suited to local 
conditions

2029 COASTAL MASTER PLAN



HOW TO DEVELOP A PROJECT IDEA
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5. Describe your project idea and its expected benefits

• Descriptive name

• Goals and functions

• How you expect it to work and benefit the area

• How long you expect the benefits to last

• How much maintenance will likely be required

6. Sketch your project idea

• By hand

• In Google Earth or GIS

• Within the online project submission form

7. Upload any supporting files within submission form

2029 COASTAL MASTER PLAN

Only describe your 

project idea to the 

level of detail you’re 

comfortable with.

The more detail you 

provide, the better 

what we screen and 

evaluate will reflect 

your vision, but we can 

fill in gaps wherever 

needed.



• Submit project workbook (screenshot)

• Submit online using the website (screenshot)

HOW TO SUBMIT A PROJECT IDEA
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Use project workbook to 

develop an idea
Submit online using the website 



AFTER A PROJECT IDEA IS 
SUBMITTED
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QUESTIONS & 
COMMENTS?

masterplan@la.gov
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