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WELCOME



PUBLIC SOLICITATION 1

CPRA is accepting new project ideas to be screened and
evaluated for potential inclusion in the 2029 Coastal Master Plan

Anyone with a project idea to reduce land loss and/or
storm surge-based flood risk in coastal Louisiana

Now through October 17, 2025

Submit project ideas through our
online Coastal Challenge and Project
ldea Submission Form

https://bit.ly/2029MP

2029 COASTAL MASTER PLAN



MEETING PURPOSE

Understand

 What kind of projects are best
suited for the Master Plan

How to submit a project

What happens to a project after it is
submitted

Design

* Project ideas with other residents,
community leaders, and technical
professionals

2029 COASTAL MASTER PLAN




HOW WILL WE ACCOMPLISH
THESE OBJECTIVES? - AGENDA

* Welcome!
 Background Presentation
* What is the Coastal Master Plan?
 What project types are in the Coastal Master Plan?
 Master Plan Project Roadmap
e How to submit a project idea
* Table Activities
* General Concerns
* Project Development
* General Master Plan Information

 Evaluation and Close Out

2029 COASTAL MASTER PLAN




MATERIALS REVIEW
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2029

Louisiana’s Comprehensive
Master Plan for a Sustainable Coast
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PROJECT SUBMISSION WORKBOOK

2029 COASTAL MASTER PLAN

Project Submission Workbook
Agenda

Master Plan Project Roadmap
Evaluation
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2,000+

SQUARE MILES OF LAND

HAVE BEEN LOST IN
THE LAST 100 YEARS
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2029 COASTAL MASTER PLAN

CONTINUED LAND LOSS UP TO

3000 SQ. MI

DELAWARE STATE AREA

2500 SQ. MI
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LAND CHANGE | YEAR
Lower scenario | 10

BN Land Lost
S Land Maintained
B Land Gained

2029 COASTAL MASTER PLAN

13



LAND CHANGE
LOWER SCENARIO

B Land Lost
S Land Maintained
B Land Gained

2029 COASTAL MASTER PLAN
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LAND CHANGE | YEAR

LOWER SCENARIO 3 0

BN Lond Lost
B Land Maintained
B Land Gained

2029 COASTAL MASTER PLAN
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LAND CHANGE
LOWER SCENARIO

BN Land Lost
S Land Maintained
B Land Gained

2029 COASTAL MASTER PLAN

A

HES

YEAR

40

P

16



LAND CHANGE
LOWER SCENARIO

BN Land Lost
P Land Maintained
B Land Gained

2029 COASTAL MASTER PLAN
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e \
GREATER RISK OF FLOODING FRC | COASTAL STORMS

\

Lake
Waurepas
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Pontchartrain
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y Sound
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B

1 to <4 feet
4 to <7 feet

7 to <10 feet

.Terrebonne
1
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10 to <13 feet

13 to <16 feet

16 to <21 feet
21+ feet

Map: Flood Depths, 1% Annual Exceedance Probability, Future Without Action, Lower Scenario, Year 50.
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A FUTURE WITHOUT ACTION

2029 COASTAL MASTER PLAN
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THE COASTAL MASTER PLAN SEEKS
TO ADDRESS THESE THREATS AND
CHANGES



A LIVING DOCUMENT

How can the state spend its money most
cost-effectively to reduce storm surge-
based flood risk and restore and
maintain coastal wetlands over the next
50 years?

Updating the plan every 6 years ensures
that the latest science, engineering, and
real-world conditions are incorporated to
continuously improve the Coastal Master
Plan’s impact and make the case for
additional funding.

2029 COASTAL MASTER PLAN



WHAT THE PLAN IS & WHAT IT ISN'T

What it is...

 Aliving plan to preserve our rich history, culture,
ecosystems, and natural resources

A proposal of a robust suite of restoration
and risk reduction projects to provide
coastwide benefits

* |nformation about land loss, storm surge-based
flood risk, and associated challenges facing
coastal Louisiana

A tool to understand possible future conditions

2029 COASTAL MASTER PLAN

Whatit isn’t...

 Adirect funding source for new projects
A prioritized or ranked list of projects
e Detailed, highly specific project development

 Detailed, highly localized project evaluation tool

22



DYNAMICS OF THE COAST

 Coastal storms
 Sealevelrise
 Subsidence

* Erosion

e Human modification

2029 COASTAL MASTER PLAN

HUMAN
MODIFICATION

COASTAL
STORMS SUBSIDENCE
——
/t/E N ,

SEA LEVEL
RISE
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WORSENING HAZARDS

 Saltwater intrusion g=ii=py, Unsuiabie Wetlany

Water Levels and
‘ Inundation Durations
122 I~ i

Saltwater
Intrusion

* Storm surge-based flooding High Tide

Flooding

e Unsuitable wetland water levels and
inundation durations

Storm surge-
based flooding

 Habitat degradation and loss
* High tide flooding

Habitat
Degradation | )
and Loss

i

2029 COASTAL MASTER PLAN 24



GOALS OF
THE COASTAL
MASTER PLAN

2029 COASTAL MASTER PLAN

GOAL 1:

STORM SURGE RISK
REDUCTION

Reduce expected annual damage by
storm surge-based flooding compared
to a future without the master plan.

GOAL 2:
LAND LOSS REDUCTION

Create and maintain land over
50 years compared to a future
without the master plan.

25
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COASTAL PROTECTION PROCESSES
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HOW DO WE GET THERE?

CANDIDATE

PROJECTS

2029 COASTAL MASTER PLAN

MODEL FUTURE
wd WITHOUT ACTION &
PROJECT BENEFITS

Analysis &

Decision Making

SELECTED

PROJECTS
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HOW DO WE GET THERE?

Public
Solicitation

Screg,,,

7))
q
New Project

Development

CANDIDATE

PROJECTS

Past Master
Plan Projects
ae®

2029 COASTAL MASTER PLAN

MODEL FUTURE
wd WITHOUT ACTION &
PROJECT BENEFITS

Analysis &

Decision Making

SELECTED

PROJECTS
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A COMPREHENSIVE APPROACH TO PROJECTS

PROGRAMMATIC
RISK REDUCTION PROJECTS |

RISK REDUCTION PROJECTS
o 1 (

Structural Risk Nonstructural
Reduction Risk Reduction
(— RESTORATION PROJECTS ] ( PhROGRANMATIG

RESTORATION PROJECTS |

&>

Ridge Diversion Landbridge Barrier Island Shoreline
Restoration Maintenance Protection
Hydrologic Marsh Creation Integrated Hydrologic Bank Earthen Forested Wetland
Restoration Projects Restoration  Stabilization Terraces Restoration

(Large) (Smaill)

2029 COASTAL MASTER PLAN



HOW CAN WE ACHIEVE THE GOALS OF THE MASTER PLAN?

2029 COASTAL MASTER PLAN

Block or dampen
storm surge

GOAL 1:

STORM SURGE RISK
REDUCTION

Reduce expected annual damage by
storm surge-based flooding compared
to a future without the master plan.

Move away from
risk

Floodproof or
raise structures
& infrastructure

30



STORM SURGE
RISK REDUCTION

2029 COASTAL MASTER PLAN

h RISK REDUCTION PROJECTS

Structural Risk
Reduction

1 f

PROGRAMMATIC
RISK REDUCTION PROJECTS |

Nonstructural
Risk Reduction

31



STORM SURGE RISK REDUCTION

HSRRDS - West
2029 COASTAL MASTER PLAN



HOW CAN WE ACHIEVE THE GOALS OF THE MASTER PLAN?

2029 COASTAL MASTER PLAN

GOAL 2:
LAND LOSS REDUCTION

Create and maintain land over
50 years compared to a future
without the master plan.

Increase elevation with
sediment input

Promote conditions for

vegetation and organic
accretion

Reduce erosion

33



HOW CAN WE ACHIEVE THE GOALS OF THE MASTER PLAN?

Increase elevation with

sediment input

GOAL 2:
LAND LOSS REDUCTION

Create and maintain land over
50 years compared to a future
without the master plan.

Use dredged sediment Connect to tidal or riverine Increase suspended sediment

beneficially sediment inputs trapping/accumulation

2029 COASTAL MASTER PLAN efficiency
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HOW CAN WE ACHIEVE THE GOALS OF THE MASTER PLAN?

2029 COASTAL MASTER PLAN

GOAL 2:

LAND LOSS REDUCTION Promote conditions for
Create and maintain land over el  VEgetation and organic
50 years compared to a future accretion

without the master plan.

Improve hydrology (e.g., Maintain diversity of
appropriate water levels vegetative communities
and salinities) coastwide .



HOW CAN WE ACHIEVE THE GOALS OF THE MASTER PLAN?

Reduce encroachment of waterways Reduce wind and wave driven Reduc¢ wave driven
into vegetated wetlands erosion on barrier islands erosion in wetlands

GOAL 2:
LAND LOSS REDUCTION

Create and maintain land over
50 years compared to a future
without the master plan.

Reduce erosion

2029 COASTAL MASTER PLAN 36



LAND LOSS
REDUCTION

(— RESTORATION PROJECTS

Ridge Diversion Landbridge
Restoration

i

Hydrologic Marsh Creation Integrated
Restoration Projects
(Large)

1

Barrier Island
Maintenance

Hydrologic

Restoration
(Small)

PROGRAMMATIC
RESTORATION PROJECTS |

/./

=

Shoreline
Protection

Bank
Stabilization

Earthen
Terraces

Forested Wetland
Restoration

37



LAND LOSS REDUCTION — -Use dredged
sediment beneficially




Projects that are evaluated in master
[ plan models for their benefits

ﬁ RISK REDUCTION PROJECTS ﬁ

Structural Risk
Reduction

(— RESTORATION PROJECTS 4}

Ridge Diversion Landbridge
Restoration
[ M \ ’ \_h[_ l
Hydrologic Marsh Creation Integrated 1 Wetla
Restoration Projects
(Large)

k The types of projects that
we are looking for today



Projects that are considered
“programmatically consistent” and do not \

need to be evaluated in master plan models

PROGRAMMATIC
| RISK REDUCTION PROJECTS |

Nonstructural
Risk Reduction

PROGRAMMATIC
'\ ( RESTORATION PROJECTS |
P
C
Barrier Island Oyster Reef Shoreline
Maintenance Restoration Protection
iy (5
Hydrologic Bank Earthen Forested Wetland
Restoration  Stabilization Terraces Restoration

(Small)

40



Marsh Creation

HAZARDS ADDRESSED FUNCTIONS RELATIVE RATINGS
RESTORATION PROIJECT lo) O Block or dampen storm surge Sustainability of benefits...................cc.o. Medium
‘ @ @ Use dredged sediment beneficially Average MP23 cost o
$380M

O Increase suspended sediment trapping/

accumulation efficiency e R sgm 31_535

Subsidence Sn Lwd Lack of Unsuitable wetland Saltwater

Sediment Input  water levels and Intrusion
Inundation durations
@ lnipkovelidicleey LOCAL SUITABILITY
‘ @ Maintain diversity of vegetative communities @ Water depth of 3 feet or less
coastwide
@ Soils that can support significant additional weight

Habitat O Reduce wave-driven erosion in wetlands ) )
W oamw @ Reasonable access to source of suitable sediment
CO-BENEFITS COMMON COMPONENTS
@ Restore habitats and enhance ecologjcal systems @ E-rihen containment dile
@ Support commercial and recreational fisheries @ Dredged sediment transport and placement
@ Provide habitat for migratory species O Vegstative planting
O Support waterfowl ;
Shoreface armorin
MARSH CREATION n E SEDIMENT PLACEMENT O Reduce economic losses from storm surge-based : Bach Barrier marshg
Plant grass plugs on newly developed Use pumped sediment to create flooding
marsh land. These will eventually grow elevated landmasses to support O Provide habitat for endangered species and O Canal backfilling
into thriving wetland ecosystems. biodiverse marsh development. species of greatest conservation need o Breakwaters (made of rip rap, shell, organic materia|s)

E EARTHEN CONTAINMENT DIKE ‘Always OSOmetimes

Create an earthen containment dike

USlng locally dredged material to help SEDIMENT DREDGING
diffuse wave energy and pr0|ong Use dredging to harvest sediment to pI’OVide

the “fe of new'y formed marshes_ f|” fOI’ the ConStruction Of new maI’Sh areas.

RESTORE HABITAT AND
ECOLOGICAL SYSTEMS +

SUPPORT COMMERCIAL AND
RECREATIONAL FISH ERLE;; i

EARTHEN DIKE OPEN WATER

2029 COASTAL MASTER PLAN
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BATON ROUGE

BARATARIA

Figure: Aerial View of the Barataria Region with the 2023 Coastal Master Plan projects.
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KEY TAKEAWAYS

* How the Coastal Master Plan is responsive to the dynamics
of our changing coast and worsening coastal hazards

 How different types of projects can address the goals and
objectives of the Coastal Master Plan

 What types of project are best suited for the Coastal
Master Plan

 Which types of projects are the focus of the New Project
Development submission phase

2029 COASTAL MASTER PLAN

. Louisiana’s Comprehensive
Master Plan for a Sustainable Coast

ALL PROJECT TYPES BOOKLET
= State of Louisiana qa ‘
R crra g

For more information and support,
see Project Types Booklet
at the working tables .
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IMPLEMENTING THE MASTER PLAN

" Business & |
~ Industry ANN

Advocate

== Educate

Regulate

= Fund

Implement

Congress

2029 COASTAL MASTER PLAN

A Sustainable Coast
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A FUTURE WITH ACTION:
2023 MASTER PLAN

2029 COASTAL MASTER PLAN

L1
\ G HG,
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T G LADY OF BLIND
"" -lmrﬂ-ﬂ~m--mr -

?

NATURAL
PROCESSES

2029 COASTAL MASTER PLAN




MEETING PURPOSE

Understand....

* how to submit a project

 what happens to a project after itis
submitted

Design...

e project ideas with other local
residents, community leaders, and
technical professionals

2029 COASTAL MASTER PLAN




MASTER PLAN PROJECT ROADMAP

Public
Solicitation

Scre

/N
New Project

Development

MODEL FUTURE
CANDIDATE B d  WITHOUT ACTION &
PROJECT BENEFITS

PROJECTS

Past Master
Plan Projects
a®
Not FO©

2029 COASTAL MASTER PLAN

Analysis &

Decision Making

SELECTED

PROJECTS

53



MASTER PLAN (MP) PROJECT ROADMAP

\ 4
v
€4<s
Q 11§

New projects CPRA gathers Projects
can be project ideas screened for
proposed for MP29 suitability
by anyone .

ey Ineligible projects returned
with feedback or removed

Public kb Programmatic projects do not
Solicitation need individual evaluation

Scre

/NI
New Project

Development

MODEL FUTURE i

CANDIDATE RN \\/\ru0iT ACTION & il e SELECTED

PROJECTS PROJECT BENEF'TS Decision Making PROJECTS
Past Master
Plan Projects \/‘

06
Q'
Not Fu°©

2029 COASTAL MASTER PLAN
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MASTER PLAN PROJECT ROADMAP

<V, — ,-°»> Projects that do not meet
-'- §: ; the MP29 goals are removed

' | S\ 5 : :

1 -© - @——O -©

New projects CPRA gathers Projects Projects evaluated Projects list developed to
can be project ideas screened for by models for their maximize benefits, with
proposed for MP29 suitability benefits over the advisory group input

by anyone :

next 50 years

ey Ineligible projects returned
with feedback or removed

Public k» Programmatic projects do not
Solicitation need individual evaluation

Scree

e hy,
New Project

Development

canpiate RN | EoOE L e [, SELECTED
PROJECTS PROJECT BENEFITS Decision Making PROJECTS
Past Master
Plan Projects \/
a®
Not Fu°©

2029 COASTAL MASTER PLAN



MASTER PLAN PROJECT ROADMAP

<Y, — ,-=°P> Projects that do not meet
v — 0
-"\- v— : the MP29 goals are removed
s [ ]
1 -© - @——0O -© - @Q—0—
New projects CPRA gathers Projects Projects evaluated Projects list developed to Plan refined Legislature
can be project ideas screened for by models for their maximize benefits, with based on approves
proposed for MP29 suitability benefits over the advisory group input public input plan
by anyone : next 50 years : t
:.. . Formal Input
‘=< Ineligible projects returned *<-p Projects that do not from Public
with feedback or removed maximize benefits are
a not included in the plan iii
Public
Solicitation

Scr
ee,,’}’
New Project

Development

canpiDATE RN | ERCEL L e [ SELECTED
PROJECTS PROJECT BENEFITS Decision Making PROJECTS
Past Master
Plan Projects \_/
a®
Not FV°©

2029 COASTAL MASTER PLAN



MASTER PLAN PROJECT ROADMAP

<Y, — ,-=°P> Projects that do not meet
V — 0

-"\- = . the MP29 goals are removed
 — -

1 -© @—O -© " 0—0—0

New projects CPRA gathers Projects Projects evaluated Projects list developed to Plan refined Legislature
can be project ideas screened for by models for their maximize benefits, with based on approves
proposed for MP29 suitability benefits over the advisory group input public input plan
by anyone : next 50 years : t

: . Formal Input

e Ineligible projects returned ey Projects that do not from Public

with feedback or removed maximize benefits are
a not included in the plan ﬁiii
Public k» Programmatic projects do not
Solicitation need individual evaluation

Scree .

o

New Project
Development

MODEL FUTURE

Analysis &
CANDIDATE PN \\iTHOUT ACTION & SELECTED

Decision Making PROJECTS

PROJECTS PROJECT BENEFITS
Past Master
Plan Projects \_/
o
Not FV©

2029 COASTAL MASTER PLAN

Individuals, local, state,

and federal partners

work to secure funding

and implement projects
A
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WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN?
STEP ONE: SUITABILITY

Suitable projects include...
* Aligns with 2029 Coastal Master Plan (MP29) goals, objectives, and principles

GOAL 1:

STORM SURGE RISK
REDUCTION

Reduce expected annual damage by

storm surge-based flooding compared FLOOD NATURAL
to a future without the master plan. PROTECTION PROCESSES

GOAL 2: "‘
LAND LOSS REDUCTION WMWYMMNM“ "

NN
Create and maintain land over
50 years compared to a future COASTAL CULTURAL WORKING
without the master plan. HABITATS RESOURCES COAST

2029 COASTAL MASTER PLAN 58



WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN?

STEP ONE: SUITABILITY

Suitable projects include...

* One of the project types that is evaluated
individually (not a programmatic project type)

2029 COASTAL MASTER PLAN

Projects that are evaluated in master
{ plan models for their benefits

h RISK REDUCTION PROJECTS ﬁ

S

Structural Risk
Reduction

ﬁ RESTORATION PROJECTS ﬁ

e

Ridge Diversion Landbridge
Restoration
Hydrologic Marsh Creation Integrated
Restoration Projects

(Large)

\ The types of projects that
we are looking for today

59



WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN?
STEP ONE: SUITABILITY

Suitable projects include...

 Should benefit an area of at least around 500
acres

. STORY.VI

N AEGIERS

The French Quarter is approximately

275 acres

2029 COASTAL MASTER PLAN
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WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN?

STEP ONE: SUITABILITY

Suitable projects include...

 Should benefit an area of at least around 500
acres

2029 COASTAL MASTER PLAN

4

500 ACRES~ 1/10
OF GRAND ISLE

61



WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN?
STEP ONE: SUITABILITY

Suitable projects include...

e Standalone structural risk reduction projects
(e.g., levees) must tie into existing flood
protection systems

2029 COASTAL MASTER PLAN



WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN?
STEP ONE: SUITABILITY

Suitable projects include...

* Not part of the Atchafalaya Basin Program

2029 COASTAL MASTER PLAN



WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN?
STEP ONE: SUITABILITY

Suitable projects include...

2023

Louisiana’s Comprehensive
Master Plan for a Sustainable Coast

* Not highly similar to a MP23 project

4™ EDITION
Effective May 25, 2023

State of Louisiana
The Honorable John Bel Edwards

2029 COASTAL MASTER PLAN
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WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN?

STEP ONE: SUITABILITY

Suitable projects include...
* Aligns with MP29 goals, objectives, and principles

* One of the project types that is evaluated
individually (not a programmatic project type)

 Should benefit an area of at least around 500
acres

e Standalone structural risk reduction projects
(e.g., levees) must tie into existing flood
protection systems

* Not part of the Atchafalaya Basin Program
* Not highly similar to a MP23 project
* Constructable

2029 COASTAL MASTER PLAN

RESTORATION
Avoid insurmountable oil and gas

infrastructure risks, lack of sediment
access, any known site-specific
issues, geotechnical limitations

RISK REDUCTION
Minimize impacts to

wetlands, existing structures, and
utilities; known geologic or
topographic limitations

65



WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN?

STEP ONE: SUITABILITY

Suitable projects include...

* Address areas of significant projected flood risk
and/or land loss

2029 COASTAL MASTER PLAN

Master Plan Data Viewer (MPDV)

TR R 3y ) e ST
e ”!:\)‘-]‘y’.(,.n,)d‘}fw‘fi id .J‘,i\)\/

* Introductory interactive map displaying land
change, vegetation type, flood depth, damage,
and 2023 Master Plan projects

* User-friendly guided tour, easy to print

B VOUESLANA Y J025 COARTAL MANTER FLAM




WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN?
STEP TWO: EVALUATION

Suitable projects become Candidate Projects, which are modeled to understand...
 How much land do they maintain/build over 50 years

e How much storm surge-based flood damages are avoided over 50 years

2029 COASTAL MASTER PLAN
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MASTER PLAN PROJECT ROADMAP

2029 COASTAL MASTER PLAN

© ;

Projects list developed to
maximize benefits, with
advisory group input

ey Projects that do not
maximize benefits are
not included in the plan

Analysis &

Decision Making

68



WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN?
STEP TWO: EVALUATION

Candidate Projects are modeled to understand...
 How much land do they save/build over 50 years

e How much damages are avoided over 50 years

Then this information is analyzed to generate a list of projects that will be the most beneficial over the
next 50 years, within established constraints, like budget.

2029 COASTAL MASTER PLAN
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WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN TODAY?
AKA - WHAT DO I HAVE TO KNOW TO SUBMIT A PROJECT?

Most important: is the project is going to meet

one of the two master plan goals over 50 years? GOAL 1:
1. reducing storm surge damages or STORM SURGE RISK
REDUCTION

2. reducing land loss Reduce expected annual damage by

storm surge-based flooding compared
to a future without the master plan.

GOAL 2:
LAND LOSS REDUCTION

Create and maintain land over
50 years compared to a future
without the master plan.

2029 COASTAL MASTER PLAN 70



WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN TODAY?
AKA - WHAT DO I HAVE TO KNOW TO SUBMIT A PROJECT?

To do this make sure:

* You have a clear idea of what challenge
you’re trying to address

2029 COASTAL MASTER PLAN
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WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN TODAY?
AKA - WHAT DO I HAVE TO KNOW TO SUBMIT A PROJECT?

To do this make sure:

* The challenge is tied to a hazard MP29 is
intending to tackle (examples shown here)

2029 COASTAL MASTER PLAN

- Habitat Subsidence
Erosion Degradation
and Loss
Saltwater Reduced Unsuitable wetland
Intrusion Ecosystem water levels and
Diversity inundation durations

Lack of Sea Level Storm Surge
Sediment Input Rise Flooding
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WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN TODAY?

AKA - WHAT DO I HAVE TO KNOW TO SUBMIT A PROJECT?

To do this make sure:

* Your project type is designed to address
that kind of hazard and performs a function
that supports a MP goal

2029 COASTAL MASTER PLAN

This matrix does not contain rigid rules
and does not reflect the full range

of characteristics of each project

type, but it is a useful starting point
for new project idea developers.

HAZARDS ADDRESSED

RELATIVE
RATINGS

LOCAL SUITABILITY

@ Storm surge-based flooding

.e) Erosion

PROJECT EFFECTS EVALUATED THROUGH MODELING

Hydrologic

Structural Risk Restoration Diversion

Reduction

Landbridge

Ridge
Restoration

QULUPOBS

[+ Ja¥

Nonstructural Barrler Island
Risk Reduction Maintenance

. Always

O Sometimes

PROGRAMMATICALLY CONSISTENT PROJECT TYPES

STeed
N

Hydrologic Forested
Restoration Wetland
Smal Restoration

Shoreline Bank Earthen
Protection Stabilizat Terrace

Subsidence
@ Sea level rise
Lack of sediment input

6\ Unsuitable wetland water levels and
_inundation durations

@ Saltwater intrusion

(ONN IN BN BN
® OO0 00

Impounded wetlands

0 0606 OCo0

® 0060 OeO0

Habitat degradation and loss . . . . . . . ' . .
Reduced ecosystem diversity . . . . . . ‘ . . .
Average cost in MP23 118 380M 5TM 530 M 720M 1am

Range of project costs in MP23

310M-398B 33M-158B 16M-130M 120M-790M 460M-1.0B 19M-26M

Sustainability of typical project benefits

Medium to

Long Medium Long

Long

Medium

Medium

Long

Medium

Medium

Short to Short to Medium
Medlium Medium Lt Madiamy to Long

Water depth of 3 feet or less

O

O

©) ®)

Soils that can support significant additional weight

Reasonable access to source of suitable sediment

Proximity to river/freshwater source

Complements other project types in high
wave energy environments
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WHAT MAKES A PROJECT A GOOD FIT FOR THE MASTER PLAN TODAY?
AKA - WHAT DO I HAVE TO KNOW TO SUBMIT A PROJECT?

To do this make sure:

>

.l

FLOOD NATURAL
PROTECTION PROCESSES
L m -
. . . . COASTAL CULTURAL WORKING
* CPRA s also interested in how your project HABITATS RESOURCES COAST

ties back to the MP objectives
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HOW TO SUBMIT A PROJECT

Project details

Project name
Please provide a descriptive title

s the general location and pi

Where is your project located?
Please describe the pro

Each pr
support
List the on

any othe

Additional Project Function(s).

Are tt additional fun:

Describe the details of your Project Idea.

tures of your project

Describe the expected project benefits.
Provide a description of the benefits and any other

outcomes you expect the pre

and w long
tinto the future. For

Do you anticipate any project mai to be
needed to achieve benefits for as long as expected? If
s0, what kind of maintenance?

Please use this space to draw any features, details, or other aspects of your project idea.
They can be messy annotated i or scaled { (see below).

With the information that you have collect and created, proceed to submit your project
idea through the online form (see more details in next page). You will have the opportunity
to upload any additional supporting files within the online form. These could include
maps, shapefiles, kmz files, hand drawings (even a photo of this page), reports, etc.

LOUISIANA COASTAL PROTECTION AND RESTORATION AUTHORITY

Use project workbook to develop an ideal!

PROJECT SUBMISSION WORKBOOK

i@i 2029 Coastal Master Plan: New Project Development < [ ]

B2

The Master Plan in Action Planning for the Future The Master Plan Process Types of Projects Deep Dive Submit Here NPD Process Details

Submit Here

Follow a step-by-step tutorial on how to submit your coastal
challenge or project idea. The web-based form linked below
allows you to submit a description of the coastal challenge

Master Plan 2029 - Project Submission

LOUISIANA'S 2029
COASTAL MA<TER'PLAN

you're experiencing, and/or your proposal for a project idea to

be considered for the 2029 edition of the Coastal Master Plan.

PROJEC MISSION

Click below to submit your coastal
challenge or project idea.

2029 Coastal Master Plan Project Submission Tutorial

Click here to submit!

Submissions are open until October 17th, 2025.

If you would like help organizing your thoughts before

La
\
J

submitting a coastal challenge or project idea, check out the
Project Submission Workbook.

2029

Louisiana’s Comprehensive
Master Plan for a Sustainable Coast

PROJECT SUBMISSION WORKBOOK

PR, @ g

Submit online using the website!

2029 COASTAL MASTER PLAN
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CAN'T STAY? BE SURE TO CHECK OUT THESE RESOURCES

Master Plan Data Viewer (MPDV)

e mpdv.coastal.la.gov

* Introductory interactive map displaying land
change, vegetation type, flood depth, damage,
and 2023 projects

* User-friendly guided tour, easy to print

@ LOUISIANA'S 2023 COASTAL MASTER PLAN

Lake Fausse Pointe

White Lake
Vermilion Bay

(. East Cote Blanche Bay
" y 3 T 2’ ¥ } :
LAND CHANGE VEGETATION TYPE FLOOD DEPTH DAMAGE PROJECTS N7 ¥ % e T
L & <
7 ) '
2 R Be W ¢
i YEAR: 50
Wetland vegetation is responsive to changes in the environment, 0 10 20 20 a0 s0 VEGETATION TYPE: FFIBS
such as increases to salinity or inundation levels over time. Over (]
50 years the distribution of different wetland vegetation classes Pay B e Forest
will shift and change, impacting habitats and ecosystems. The i ENVIRONMENTAL SCENARIO Fresh Marsh

projects selected for the 2023 Coastal Master Plan support a
variety of vegetation types coastwide.

LOWER HIGHER R

i VEGETATION INDEX

Intermediate Marsh

- Brackish Marsh
- Saline Marsh

Syt

2029 COASTAL MASTER PLAN

New Project Development Resources Website

 Website providing more information on
_ouisiana’s Coastal Master Plan, New Project
Development, and the process for MP29.

e Linked from CPRA's MP29 website

)i 2029 Coastal Master Plan: New Project Development <7 M o

L g

Why do we need a plan? The Master Plan in Action Planning for the Future The Master Plan Process Types of Projects Deep Dive Submit Here NPD Process Details Upcoming Workshops

The Master Plan in Action

The Coastal Master Plan is a living document that is now

updated every six years. This ensures that the latest science, E\JE“Y 5‘le YEARs

data, and interested and affected parties' considerations are COASTAL

ASTER P
“.:cspmn DE: A/x

incorporated to continuously improve the master plan's impact
and make the case for additional funding.

The master plan is not a direct funding source for projects.
Instead, projects that are included in an approved master plan
are eligible for state funding and support. After a master planis
approved, individuals, government partners, and other
champions work to secure funding, design, and ultimately build
projects that are consistent with the projects in the master plan.
See CPRA's [BRfilialPI&aRl for details about projects that are
funded and scheduled for action over the next three years.

CPRA is currently operating under the [2023ICoastaliMaster]
[BIERl while beginning the work to develop the [2029IC0astall
IMESEERAPIERN which will be submitted for legislative approval in
2029.

Click below to review the various Coastal Master Plan editions
since 2007.

2007 Coastal 2012 Coastal 2017 Coastal
Master Plan Master Plan Master Plan
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PUBLIC SOLICITATION 1 QUICK FACTS

* Anyone can submit a project through the online Coastal Challenge and
Project Idea Submission Form

e Level of detail is flexible

* We will accept everything from a definition of a need for a project to 95%
design details

* The more detail you provide, the more input you have on how CPRA models
it and estimates costs

* Projects will be accepted from now until October 17, and then again in early 2026

* Projects submitted in Public Solicitation 1 that don’t pass the desktop

screening will receive feedback and can be revised and resubmitted in Public
Solicitation 2 in early 2026

 We cannot offer the same feedback, revise, resubmit opportunity
following Public Solicitation 2 due to the modeling schedule

2029 COASTAL MASTER PLAN




KEY TAKEAWAYS

* Understanding the many steps a project idea goes through after
it is submitted and leading up to the finalization of the suite of
projects for the 2029 Coastal Master Plan.

 Understanding what makes a project idea a good fit for the
Coastal Master Plan

=4
4

s' 'I,; ..

e Step 1: Suitability — Does the project meet the factors that
make it suitable for the Master Plan?

Louisiana’s Comprehensive
Master Plan for a Sustainable Coast

e Step 2: Evaluation — How well does the project meet the T
goals of storm surge risk reduction and land loss reduction?

o,
Y, b ~
&

* What you need to know to submit a project Fer e s and e
see Project Submission Workbook

2029 COASTAL MASTER PLAN 78
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MEETING PURPOSE S s LRl A i

2l ‘4.1]:159!5-,-._ 1‘-u;;,_j‘;_47' :

Design...

e project ideas with other local
residents, community leaders, and
technical professionals

2029 COASTAL MASTER PLAN




INTRODUCE TABLE TYPES - WHAT WILL HAPPEN AT EACH ONE

4

e Conversations about
coastal issues/concerns

* Explore background on what
happens without action

 Get support on submitting a
project idea or a concern

2029 COASTAL MASTER PLAN

TABLE 2 - TABLE 3 -
PROJECT GENERAL MASTER
DEVELOPMENT PLAN INFORMATION
Four areas of * Learn more about master
regional interest planning in general
Develop project ideas * Websites and additional
with input from state materials for review
and local experts and other
residents
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QUESTIONS &

COMMENTS?
 masterplan@lagov

THANK YOU!
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