
Avian Data
Monitoring Portal

Coastal Protection & Restoration Authority Board Meeting

Wednesday, September 18, 2024 at 9:30 AM

Photo by Jackson Hill



2

Deep Water Horizon Funding

ÅResources and Ecosystems Sustainability, Tourist 
Opportunities, and Revived Economies of the 
Gulf Coast States Act ς(RESTORE Act)

ÅNFWF ςGulf Environmental Benefit Fund

ÅNatural Resource Damage Assessment (NRDA)
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Deep Water Horizon ðNRDA
Trustees
ÅFive State Trustees
ÅAlabama
ÅFlorida 
ÅLouisiana 
ÅMississippi 
ÅTexas 

ÅFour Federal Trustees
ÅDepartment of Commerce: NOAA
ÅDepartment of the Interior: USFWS
ÅEnvironmental Protection Agency
ÅDepartment of Agriculture: NRCS
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Deep Water Horizon - NRDA
TIGS
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Deep Water Horizon Oil Spill
- NRDA

Louisiana TIG
$5,000,000,000 

Open Ocean TIG
$1,240,697,916 

Florida TIG
$680,152,643 

Regionwide TIG
$349,851,678 

Alabama TIG
$295,589,305 

Mississippi TIG
$295,557,000 Texas TIG

$238,151,458 

Unknown 
Conditions

$700,000,000 



Deepwater Horizon 

ÅLarge-scale and pervasive bird
injuries were documented within
coastal Louisiana and the broader
northern Gulfof Mexico(nGOM)

ÅCommensurate resource restoration 
would prove to be equally 
challenging. 

ÅWhere to begin? 

ÅOur team made a intentional decision 
Χ to begin with the end in mind



Goals and Objectives

ÅProvide specific and detailed information on 
designing ecosystem restoration projects to support 
nesting birds. 

ÅGenerate real-world guidance for restoration teams 
for all project phases. 

ÅDevelop comprehensive, rigorous, and repeatable 
monitoring methods to support programmatic and 
project scale planning, adaptive management and 
reporting.



Louisiana Trustee Implementation Group

Regionwide Trustee Implementation Group

Collaborators



Closer to home This targeted investment Χ

Integrates ǿƛǘƘ /tw!Ωǎ key ƛƴƛǘƛŀǘƛǾŜǎΧ to ŀŘŘǊŜǎǎ ǘƻŘŀȅΩǎ ƛǎǎǳŜǎ 
Χ andǇǊƻƳƻǘŜ ǘƻƳƻǊǊƻǿΩǎ ǎƻƭǳǘƛƻƴǎΦ 

Bolsters[5²CΩǎ ŎŀǇŀŎƛǘȅ ǘƻ restore, conserve and manage 
[ƻǳƛǎƛŀƴŀΩǎ ŘƛǾŜǊǎŜ ŀƴŘ ƎŜƻƎǊŀǇƘƛŎŀƭƭȅ-expansive avian resources



Checks and Balances

Identify

Invest

Address

Photo by PJ Hahn



Identify Priorities

ÅUnderstand your history !!!

ÅClearly define goals and objectives

ÅProvide a clear and connective road 
map

Χ ǿƘƛŎƘ ōƻƭǎǘŜǊǎ 
stakeholder interest, 

commitment and 
collaboration



Invest
Comprehensive, rigorous, and repeatable 

monitoring methods for coastal birds



Address
Our capacity to clearly convey 

restoration successes to diverse 
stakeholdersPhoto by Jackson Hill
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DEMO



The Past
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¢ƘŜ CǳǘǳǊŜ Χ ƛǎ bƻǿ

Rabbit Island



¢ƘŜ CǳǘǳǊŜ Χ Lǎ bƻǿ

2024 surveysalso include high-elevation
photos with new cameraequipment and
methodology that creates non-oblique
images,allowfor:

ÅEasier photo-mosaicking of entire 
colonies

ÅPotential for additional analyses of 
colony use and island change (e.g., 
shoreline change, habitat analysis)



Avian Restoration, Conservation and Adaptive 
Management

Provides clear and easily consumable information that 
conveys avian benefits at multiple geographic scales

https://avianmonitoring.com


