
INSERT IMAGE HERE

2023 COASTAL MASTER PLAN

COMMITTED TO OUR COAST

SEPTEMBER 13, 2023

THE LOUISIANA 
COASTAL MASTER PLAN:
LOOKING AHEAD TO 2029 

COASTAL.LA.GOV/OUR-PLAN   |   MASTERPLAN@LA.GOV



2023 COASTAL MASTER PLAN 2

OVERVIEW

• 2023 Master Plan Resources

“The master plan is more than a list of projects”

• Plan, Executive Summaries

• Appendices; Exploratory Analysis

• Fact Sheets

• Outreach Videos

• Data Viewer

• Data Access Portal

• Looking forward to 2029

• Feedback throughout 2023 process

• Timeline 
• Process improvements

• Technical improvements
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2023 MASTER PLAN RESOURCES

• 2023 Master Plan 

• Executive Summary (English, French, Spanish, 

Vietnamese)

• Technical Appendices 

• Model descriptions, improvements, interpretations.

• Exploratory Analysis

• High Tide Flooding Report

• Historic Storms Case Studies

• Alternative Environmental Scenarios 

(forthcoming)
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2023 MASTER PLAN RESOURCES

• Fact Sheets

• Project 

• Region

• Parish

• Community

• Community Data Sheets
• EADD / EASD

• Initial Conditions

• Yr 20 / Yr 50

• Nonstructural counts & costs

• Structures exposed to moderate and severe 

flooding
• Initial Conditions

• Yr 20 / 50
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2023 MASTER PLAN RESOURCES

• Outreach Videos

https://coastal.la.gov/our-plan/2023-coastal-master-

plan/outreach/
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2023 MASTER PLAN RESOURCES

• Master Plan Data Viewer
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2023 MASTER PLAN RESOURCES

• Master Plan Data Access Portal
• Explore and download model outputs

• Land Change

• Vegetation Type (FFIBS)

• Vegetation Type (VCT)

• Flood Depth

• Estimated Annual Damages, Dollars

• Estimated Annual Structural Damage

• Salinity

• Water Level

• Total Suspended Solids

• Bulk download inputs and reference files

• Model geometries

• Subsidence

• Historic Marsh edge erosion

• Initial conditions vegetation, land/water, FFIBS
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MASTER PLAN RESOURCES

Model Source Code

• Publicly available on GitHub

• All ICM is open source and currently 

posted

• Additional post-processors available

• www.github.com/CPRA-MP

http://www.github.com/CPRA-MP


THE 2029 MASTER PLAN 



2023 COASTAL MASTER PLAN 10

WHAT IS THE COASTAL MASTER PLAN?
SCIENCE-BASED, STAKEHOLDER INFORMED

• Prioritization effort

• How can the state spend its money most cost-effectively to 
reduce storm surge-based flood risk and restore and 
maintain coastal wetlands?

• Developed through a process that ensures adaptive 

management

• Built on world class science and engineering 

• Advances a comprehensive and integrated approach to 

restoration and risk reduction

• Incorporates extensive public input and review

• Illustrates how people and communities will experience a 

changing coast to allow preparation and adaptation into 

the future.
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INCORPORATING FEEDBACK

• Community Conversations

• Public hearings and open houses

• Public Comments

• Individual meetings with community 

groups, NGOs, stakeholder groups, civic 

organizations. 

• Advisory Groups (Coastal Advisory Team, 

Regional Workgoups, Community 

Engagement Workgroups, Predictive 

Modeling Technical Advisory Groups, Etc)

• Internal and partner feedback  
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INCORPORATING FEEDBACK

Process 
Improvements

Technical 
Improvements

Improve outreach and 
transparency of the 

process

Improve upon metrics to better incorporate equity in project selection

Focus on model efficiency: Less 
time improving models, more 

time thinking and using models
Use models to inform 

new project development

Improve model efficiency

Reanalyze CRMS 
data 

Test alternate plan formulation using environmental and 
model uncertainty in project selection

Seek to broaden the 
involvement in public 
meetings and advisory 

groups 
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INCORPORATING FEEDBACK

How does this fit in with the goals, objectives 

and principles of the plan.

Do we need to adapt these? 
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involvement in public 
meetings and advisory 

groups 



Master Plan 
analysis is 
complete
Prepare 
document, 
appendices, 
data viewer, 
etc.

2029 Coastal Master Plan – Framework for Analysis and Decision Making

Longer term improvements: may not support 2029 but potentially important to improve utility of models  

July 1 July 1 July 1July 1 July 1 July 1July 1

2023 2028202620252024 2027 2029

Year 1 Year 6Year 5Year 4Year 3Year 2

Public Project Development 
Process informed by Modeling 

Exploring and testing alternative 
plan formulation

Initial model 
improvements

Larger model improvements for MP29 project modeling MP29 
project 

modeling

MP29 
baseline 
modeling

Plan 
formulation

Focus on model efficiency: Less time improving 
models, more time thinking and using models
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2023 PLAN OUTREACH



Master Plan 
analysis is 
complete
Prepare 
document, 
appendices, 
data viewer, 
etc.

2029 Coastal Master Plan – Framework for Analysis and Decision Making

Community 
Conversations

Longer term improvements: may not support 2029 but potentially important to improve utility of models  

July 1 July 1 July 1July 1 July 1 July 1July 1

2023 2028202620252024 2027 2029

Year 1 Year 6Year 5Year 4Year 3Year 2

Public Project Development 
Process informed by Modeling 

Exploring and testing alternative 
plan formulation

Initial model 
improvements

Larger model improvements for MP29 project modeling MP29 
project 

modeling

MP29 
baseline 
modeling

Plan 
formulation

Establish Advisory 
Groups

Ongoing outreach

e.g. Coastal Advisory Team, Regional Workgroups, Community Engagement 
Workgroup

Community 
Conversations

MP29 Public 
Hearings

Public New Project 
Development Process



THANK YOU


