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A HISTORY OF PROGRESS



LCTCS HAS EVOLVED TO BETTER SERVE THE STATE.

7 community colleges

2 technical community 

colleges

42 technical colleges

1998 Today

12 community and 
technical colleges

$50 MILLION IN 

ANNUAL SAVINGS 

DIRECTED BACK TO 

THE CLASSROOM 

SINCE 2009

 Mergers

 Campus realignments

 Reduced administrative 

costs

 Economies of scale

 Fewer programs

 Eliminated positions

 Restructuring

 Automation of back-office 

operations



STATEWIDE FOOTPRINT WITH REGIONAL COLLEGE 

LEADERSHIP





LOUISIANA’S WORKFORCE CHALLENGE

Historically low unemployment rate of 3.5%*

Employment of 2.022M*

Labor force participation rate of 58.3%**

Thousands of jobs unfilled

Infrastructure projects 

Broadband expansion

Coastal restoration and water management

Transportation infrastructure

H2THEFUTURE

Energy

Maritime

Industrial expansion

Inflation Reduction Act requires registered apprenticeships

*Louisiana Workforce Commission, August 2022

**St. Louis Fed, August 2022



LOUISIANA’S WORKFORCE CHALLENGE

LCTCS RESPONSE

Major expansion and retargeting of programs using federal and state 

funding

Focus on strategic planning and regional workforce ecosystems

Expansion of recruiting pipelines

Emphasis on economic impact to the individual and the community 

Performance-based funding: results not promises
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Archer Western-Alberici 

Detailed job analysis underway

Preliminary estimates: 300 direct jobs, 12,000 total

Job descriptions include office staff as well as skilled workers

LCTCS will work with with AWA to quantify and prioritize occupations

LCTCS will develop collaborative regional workforce solution

Awareness-building and student recruiting will be key
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Statewide strategy, regional design

Regional ecosystems come together to map opportunities, identify gaps, and propose solutions

Emphasis on registered apprenticeships, inverted degree programs, project-based learning and other 

highly effective training methodologies

Infrastructure projects 

Broadband expansion

Coastal restoration and water management

Transportation infrastructure

H2WORKFORCE

Energy

Maritime

Industrial expansion

Inflation Reduction Act requires registered apprenticeships

At the root of it all … meeting the needs of industry

LOUISIANA INFRASTRUCTURE SKILLS ACADEMY 

LISA



LOUISIANA’S WORKFORCE CHALLENGE
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